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Coaching Staff: Jen Lyman, Martha Phelan, Maria Zenoni, Nate Hill, Todd Rainey, Jody Clouse, Sylvie Farrell, Catherine Fournier and Molly Meka

Safe Sport Liaison & Team Admin:  Amy Buggé   203.415.9372   OR    abugge@milforded.org  (registration/emails/meet info/timing/apparel/team misc.)

Location:  Beckerman Athletic Center - 225 Skiff St - Hamden, CT. 06517

Mission Statement:  The ultimate goal of Hamden Hall Aquatic Club (HHAC) is to provide a fun and competitive experience for all involved.  HHAC strives to maintain high standards and a high level of sportsmanship, ethics, and integrity.  It is up to the coaches and parents to provide the direction and constant vigilance under which good sportsmanship can prosper and have a positive impact on the swimmers.  The values of lessons learned by exhibiting good sportsmanship will last a lifetime.  




.


Swimmer Expectations:
· All swimmers will be on time to practice or meet warm-up; ready to begin swimming at the designated practice and meet time.
· All swimmers will be picked up on time.
· All swimmers are expected to do the work that is asked of them in order to achieve their goals.
· All swimmers will wear TEAM CAPS, SUITS, and SHIRTS at all meets.
· Swimmers must notify coaches at least 24 hours ahead of time if they need to leave practice early or will be late to practice by emailing or calling their coach with exact times and dates.
· All swimmers are expected to participate in all meets.  If unable to participate in a meet, please email their practice coach no less than 72 hours preceding the meet. 
· Swimmers are expected to follow directions at all times from any coach of the Hamden Hall Aquatic Club.  Coaches will be treated with respect.
· Swimmers will use appropriate language during practice, in The Beckerman Athletic Center, and at all swim meets.  We are role models and will respect other teams as well as our teammates of Hamden Hall Aquatic Club.
· Swimmers will respect each other; fighting, bullying, hitting, spitting etc. is not acceptable and will not be tolerated.  
· Swimmers will respect personal property as well as the property of The Beckerman Athletic Center and any other building we may travel to.
· We are guests of The Beckerman Athletic Center and we need to treat the other patrons with respect as well as the property of the Athletic Center.
· Any disruptions such as: rude behavior, or horseplay around practice or at a swim meet will result in the swimmer being asked to leave.
 
Parents/Guardian Expectations:
· Please remember to stay off the deck during practices and swim meets.
· Set an example by showing respect to the coaches, team members, Athletic Center, meet staff, officials, and other parents.
· Show good sportsmanship.
· Be supportive of your child and their teammates.
· Be active with the team by volunteering, helping fundraising or working at swim meets.
· The coaches on deck are trained professionals; please allow them to coach without distractions during practice and meets.
· No food or beverages allowed in the pool area besides water.

Responsibilities:
· Participating in fundraisers.
· Paying bills on time.
· Encourage teamwork with parents/swimmers/coaching staff through discipline & hard work.
· Make sure your swimmer is on time to practice and meets.
· Maintain self-control at all times.
· Please do not coach your child during practice or at meets; this is the coaches job.
· Trust and support your swimmers and coaches’ decisions around goal setting.
· Help out at meet, we can’t run one without your help.
· Encourage your child to be committed and dedicated to the sport.






Course of Action:
In the event that a swimmer or family feels the program is not meeting expectations, please contact the following individuals in this order to address the concerns:
1. Practice/assigned coach
2. Head Coach

Violation of the Policy:
There will be disciplinary actions if any of the above are not followed.  There will be a “3 strikes” policy in effect:
· First occurrence:  a written warning
· Second occurrence:  a meeting between the adult parties involved and a team official (12 and older swimmers)
· Third occurrence:  termination from the team (parents and child(ren))

*** HHAC has the right to supersede the disciplinary course of action if necessary. ***


CT Safe Sport:  
CT SWIM has implemented Safe Sports effective summer of 2019. ALL HHAC families, coaches, volunteers, etc. MUST log on to read the Safe Sport packet and sign off that your swimmer and your family has read it. Safe Sport Team Liaison Amy B will be training 11 older swimmers and parents.  

Log onto our HHAC Team Unify website and click the tab SAFE SPORT for more information.

Practice & equipment:
1. Swimmers should arrive 10 minutes early and be ready to get in the pool on time.
2. Swimmer must have proper bathing suit: girls’ one-piece racing suit, boys:  jammers or Speedo (swimmers choice). No board shorts or regular bathing suit.
3. Swim Goggles: NO MASK.  Should have an extra pair just in case!
4. Swim Cap: Girls MUST wear a swim cap to all practices and meets. Boys with longer hair should wear a swim cap as well.
5. Water Bottle & towel.

MANDATORY Training EQUIPMENT:
All this equipment can be purchased on SWIMOUTLET.COM
Advance and Pre-Advance training groups will need to be purchased and brought to each practice:
1. FINIS Pulling Ankle Band (approximately $5) 
2. FINIS Swimmer's Swim Snorkel, long pipe (approximately $28) 
3. SPORTI Training Fins, short fins (approximately $17) 
4. SPORTI Mesh bag to store equipment (approximately $5) 
5. ARENA Strap Nose Clip Pro (approximately $7), (OPTIONAL for beginners to use with snorkel) 
6. STROKEMARKER SWIM PADDLES yellow (approximately $20)
7.  SPORTI Pull Buoy (approximately $10)
8.  SPORTI Adult Kick Board (approximately $15)
9.  Vanquisher goggles (approximately $20 and come in most eye prescriptions)

Intermediate and Novice training groups will need to purchase and bring the following:
1. SPORTI Junior Pull Buoy (approximately $10)
2. SPORTI Junior Kick Board (approximately $12)
3. FINIS FLOATING FINS (approximately $25)
4. JUNIOR Vanquisher goggles (approximately $20 and come in most eye prescriptions)
5. SPORTI Mesh Bag (approximately $5)


Swim Groups:  The Hamden Hall Aquatic Club offers training and practice groups for swimmers of all ages and ability levels.  It is the goal of HHAC to offer age specific training for all of our athletes geared towards challenging each individual and developing each individual to the best of their ability.
Swim Meets
1. MOST meets are held on Friday evenings, Saturdays and Sundays. 
2. Typically, at each meet our swimmers will be broken down by Age Group and have 2-3 different sessions per day.  Since there are usually 2-3 sessions per day, swimmers are only to come to the session where their age group is swimming.  Typical breakdowns are as follows: 8/under, 12/under and 13/over.
3. All meets that our team is attending will be posted on our website in the Meets/Events section. You will also receive an email inviting you to sign up your swimmer for the meet. Each meet has a formal meet announcement that you can find on our website under that specific meet or going to ctswim.org and finding that specific meet in the Upcoming Meets section.  The formal meet announcement has extremely helpful information like warm-up times, order of events, address of pool and parking information and whether there will be concessions available at the location.

How Do I Sign Up for a Swim Meet?  
Here is step by step directions on how to sign up for a swim meet:
1. You will be emailed when registration for a meet is open.  Click on the link and begin. Click Yes or No, to attend the meet.
OR

     2. If not log into our website.  HHAC Team Unify -- Click on Swim Meets / Events Tab -- Click on 
         desired Swim Meet

· Any special requests such as only available to swim Saturday or Sunday but not both may be filled in on the comments box when committing Yes or No.  Please make sure to fill this out if there are any conflicts.  Otherwise, your child will be signed up for both Saturday and Sunday and if age-appropriate Friday night as well.
· Sometimes this commitment page will ask what sessions you are signing up for.  If unsure, please check the meet announcement which will be attached OR on ctswim.org as mentioned above to see which session your swimmer should be swimming in.
· Please note that the coaches will choose which events each swimmer will be swimming in any given meet.  Please do NOT ask coaches to change events AFTER we have submitted the entries. If there is a specific event that your swimmer wants to swim just type it in the notes. 

Important Reminders when Signing up for Meets
· Only sign up for meets your swimmer is able to attend.  Do NOT just commit to all swim meets.  It is very important to know that once you signed up for a meet and the meet deadline has closed, you will be billed for that meet, because the team has to pay your swimmer’s entry fee in advance.
· If you have signed up for a meet and cannot attend you must notify the coaches immediately.
· Make sure you take note of the registration deadline. 
· Having trouble signing up for a meet? Contact Team Admin/Amy Buggé 203.415.9372 OR abugge@milforded.org
 
** IF YOU DO NOT SIGN UP BEFORE THE DEADLINE, YOU WILL NOT BE ENTERED INTO THE MEET.

SWIM PRACTICE RULES for PARENTS 
· No parents are allowed on deck.
· If you are in the stands watching practice, please do not try and coach your swimmer from the stands or you will be asked to leave.
· If you need to talk with a coach, please do so 10 minutes prior to or after practice.

RULES FOR PARENTS AT SWIM MEETS
· Please make sure to have your swimmer at the meet and ready to swim at least 15 minutes prior to warm up.  WARM UP IS EXTREMELY IMPORTANT AT SWIM MEETS AND SWIMMERS MUST WARM UP.
· The coaching staff cannot stress enough about being on time to swim meets.  Not only do the swimmers have to warm up, but coaches have a deadline when they can turn in their scratch sheets.  (Scratch sheets are like an attendance sheet for the swim meet.)  The meet needs to start on time and all coaches must have these in at a certain time.  If you know you are going to be late due to traffic, please email the coaching staff and accommodations will try to be made.  VERY IMPORTANT - IF YOU AND YOUR SWIMMER ARRIVES AFTER THE SCRATCH SHEETS HAVE BEEN TURNED IN, YOUR SWIMMER IS OUT OF THE MEET AND WILL NOT BE ABLE TO SWIM.  NO EXCEPTIONS!!! BE ON TIME!!
·  NO PARENTS ARE ALLOWED ON DECK AT ANY TIME UNLESS TIMING OR OFFICIATING.
· Let the coach’s coach.  You are there to support and cheer on your swimmer and our team.  The coaches are the ones who will give the swimmers advice on how to swim their race and after will give them feedback on how they did. 
· All we need you as parents to do is cheer them on, say Great job and I love you!  Please remind your swimmers that while swimming in an individualized sport, there is a very important aspect of TEAM.  Swimmers will be encouraged and expected to cheer on their teammates who are competing. 
· Make sure your swimmer comes to the swim meet prepared. 
· Bring their suit, towel, extra towel, water, food for the meet (healthy food), goggles, extra goggles, team cap, extra team cap, deck chair (if not allowed swimmers will be notified), and extra clothing such as sweatshirt and sweatpants to wear on deck to stay warm between races.  If your swimmer has any HHAC gear, meets are the place to wear them! 
· If you have never attended a swim meet before, the hosting team sells heat sheets which lists all swimmers in all events and shows you when/where your swimmer will be swimming.  They are usually $2-5 (CASH ONLY) and are sold about 10 minutes before the first event starts.  Bring a pen and highlighter so you can find your swimmers and their teammates easily.  These are lifesavers for parents.


TIMING AT MEETS
Our team and all teams are required to provide timers for each swim meet.  As soon as the team is notified by the hosting team what timing assignments our team is required to fulfill, Team Admin. Amy Buggé will email parents to volunteer.  If after 24 hours, all slots are not filled Amy Buggé will assign parents to timing assignments and email out the list. 
· Every family MUST time during the season if you have a swimmer that swims in meets.  If you have more than 1 swimmer, you will be expected to cover more assignments. 
· If a session is timed out more than 2 ½ hours, timing sessions will be split. 
· When you arrive at the meet and you're timing first, please go down on deck to sign in for HHAC.  It is here that you will find out which lane we have been assigned as well as what time the timer’s meeting will be held.  Next find the person you are splitting the assignment with to determine what will be the ½ way point to switch.
· If you have never timed before, there is always a short training before each and every session instructed by the head official for the meet.  If you are assigned to time first at a session, you are required to attend the timer’s meeting.  If you are assigned to time second but do not know how to time, please attend. 
· It is crucial that you review all emails about the meet within the few days leading up to the meet weekend in case you have been assigned to time.
· If for any reason you cannot fulfill your timing assignment, it is your responsibility to find your replacement and notify who will be replacing you, before the meet begins.
· If you volunteer or are assigned for a timing assignment and do not show up for your assignment, your account will be charged a penalty of $50. 
· If there are outstanding Meet Work Penalties prior to any championship meets (Regionals, Age Groups or Seniors).
· If there are any outstanding Meet Work Penalties at the end of the season, the swimmer will not be allowed to practice or register for the new season until all penalties have been paid.

*** When HHAC hosts a meet, EVERY parent is expected to volunteer. Everyone WILL be assigned a job!  We have MANY jobs. Runner, safety, timing assistant, concession stand, programs, etc... Again, if you do not show up for your assignment, your account will be charged a penalty of $50.


Great Apps/Websites to Know:

Apps
· On Deck: Allows you to see your swimmers’ best times and also shows which events they will be swimming in upcoming meets. 
· Meet Mobile:  Some meets will have real-time results streaming on this app. 

Website:  
· Team Unify Hamden Hall Aquatic Club
· CT Swim (www.ctswim.org): This website has so much information.  You can find meet announcements in the upcoming meets section as mentioned above.  You can see any swimmers’ best times.  You can also see championship meet qualifications or time standards.  A definite website to have in your toolbox.
Social Media:
· Facebook: Hamden Hall Aquatics Club Family
· Instagram: hhacswimming

Officials: We are looking for parents to become US Swim Officials. Training dates and times will be announced on CT Swim.  Families will receive 30% discount. 

Meet Schedule: see HHAC Team Unify website under events 

Log to Team Unify HHAC and decline or accept by the meet deadline. All Swimmers are responsible for swim meet entry fee’s (including HHAC meets) which range from $10-$15 per individual event. Swimmers will be entered in at least 3 events per meet day. If you sign-up for a meet and do not attend, you will still be responsible for the fee.
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